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New USA Cycling Structure 
! Trustee Boards Replace by Sports Committees 

o! Road 
o! Track 
o! Cross 
o! Mountain 
o! BMX 
o! Collegiate 
o! Pro 

! Expanded USA Cycling Board 
o! Includes all Committees and new At Large membership 



USAC Cross Committee 



Agenda 
! History 

o! 2010 Issues 
o! 2011 Rule Changes 

! Course Design 
o! Pits, Staging, Start, Feeding, Pulling  

! Scoring-Results 
o! Course length, Field Size 
o! Helpful Hints – from the Finish Line 
o! Scoring techniques – Judge Judy  

Clinic Goal  
Promoters and Officials on the same page for a 

GREAT 2011 Cross Season 



History 
! What happened in 2010? 

o! Fields were larger than expected 
o! Lap times were frequently too low 
o! Organization wasn’t fully prepared for the field sizes 
o! Results system was frequently confused by lapped riders 

! What did we do? 
o! Re-examined what we happened in 2010 
o! Looked carefully at NEBRA methods and techniques 
o! Developed a list of improvements 
o! Discussed how to improve with Promoters – February meeting 

Working as a TEAM, we can have the 
best Cross events in the country! 



2011 Rule Changes -- Chapter 5, Cross 
! Cross Feeding 

5A16. Feeding is not permitted unless specifically authorized by the Chief Referee 
[relegation or disqualification for unauthorized feeding]. If authorized, there is 
normally no feeding in the first two and final two laps of the race. Temperature of at 
least 68 degrees is recommended. Feeding only takes place in the pit lane, unless 
the Chief Referee specifies otherwise. 

! Pulling Riders clarified 
5G1. Unless announced otherwise, riders who have been lapped will be pulled 
from the race using the following procedures: Before the start of a race, it should 
be announced whether lapped riders will be pulled or remain in the race. If riders 
are to be pulled, the following applies: 

(a) Riders who have been lapped shall continue the lap to a designated location 
before the finish line and withdraw, under the control of the officials. 
(b) The Chief Referee may, after consulting with the organizer, impose the 80% 
rule. Under this rule, riders whose time gap to the race leader is at least 80% of 
the race leader’s time for the first lap will be pulled by the officials unless it is the 
final lap. The number of 80% is merely an approximation based on a typical 
course; the intent is that all riders should be pulled before they are lapped  



What makes a good course?  

! Length  
o! Requirement – 2.5 to 3.5 km 
o! But LAP TIME is WAY more important and what we need 

•! Minimum 7.5 minutes for Cat 4 field! 

! Width 
o! 3 meters – NO SINGLE TRACK allowed 
o! Start – 6 meters wide for at least 200 meters 

! Start Grid 
o! Normally not on the course 
o! 8 lanes (on ground markings help) 

•! Number Markings help with staging riders 



Course, Continued 
! Finish  

o! 100 meters long, minimum of 4 meters wide (6 meters recommended 
! Obstacles 

o! Maximum: length 80 meters; height 40 cm 
o! No more than 6 obstacles 
o! Sand Pits, 40-80 meters, 6 meters wide 
o! Artificial Barriers (planks): up to 40 cm high, 4-6 meters between 

•! Normally only one set of Artificial Barriers, maximum of six sets 

! Pits 
o! Minimum of two required – dual pits recommended 
o! Short length is bad – Long and Straight are good (70 meters) 
o! Right Side entry is good 
o! Pit Lanes – 3 meter minimum – 2 meters between on dual pits 
o! Yellow Flag Entry and Exit Markings required 

! Discussion 
o! How do we inspect courses before race day? 
o! How do we determine lap times during course inspection? 



Course, Fine Tuning  
! Elevated Judging Platform 

o! 2-3 foot, more than 10 foot square 
o! 3-5 yards back from the course 
o! Barriers to prevent spectators from walking between stage and course 

! Move Announcer Speakers away from the Judges 
o! Scoring requires LOTS of concentration 

! Rider numbers – pit and finish configuration 
o! Left side numbers work better – most riders carry bikes on Right 
o! Pit configured/positioned so that Official can see body numbers from Inside the Pit 
o! Shoulder numbers help, especially in muddy conditions 

! Registration/number pickup 
o! Is an official needed to help? 

! Pull Zone 
o! Designate area for riders to be pulled, beyond finish (except UCI events) 

•! Movable barrier/tape suggested 
o! Desire is to only pull riders who are about to be lapped on the final lap to help with 

schedule – everyone gets scored 



Event, Fine Tuning  
! Schedule 

o! All fields must go the same distance 
o! Alternating BIG fields with SMALL fields helps 

! Start 
o! Rider numbers should be in call-up sequence 
o! Race Staff to help with  

•! Staging 
•! Number check – nothing worse than a middle of the back number! 

! Finish 
o! All riders will be scored, even if pulled 

•! All riders finish is the default – CR Decision 
•! Riders within a minute of being lapped on the final lap will be finished (not allowed to 

start the final lap) 
o! Designated area for pulled riders to leave 

! Feeding – CR/Race Director decision 
! Only in hot weather and in a designated Feed Zone – probably not the PIT 

! Warm-up 
! Race Staff to open the course beyond the finish line after winner has crossed the line 



First Cx Flier of 2011 - Tacchino 
Time Category Duration 

8:30 AM Beginner Men (Cat 4) 30 min 
9:15	
  AM	
   Beginner	
  Women	
  (Cat	
  4)	
   30	
  min	
  
9:16	
  AM	
   Junior	
  Boys	
  10-­‐14	
   30	
  min	
  
9:16	
  AM	
   Junior	
  Girls	
  15-­‐18	
   30	
  min	
  
9:16	
  AM	
   Junior	
  Girls	
  10-­‐14	
   30	
  min	
  

10:00 AM LiÕl Belgians 1 ~ 
10:00 AM Masters 35+/45+  (Cat 3/4) 40min 
11.00 AM Masters 45+ (Cat 1,2,3) 45min 
11:01 AM Masters 55+ (Cat 1,2,3) 45 min 
12:00 PM 
12:00 PM 
12:01 PM 
12:02 PM 

Lil' Belgians 2 
Women 1,2,3 
Junior Open 15-18 
Women 3,4 

~ 
45 min 
45 min 
45 min 

1:00 PM Masters 35+ (Cat 1, 2, 3) 45 min 
2:00 PM 
2:01 PM 

Men 3,4 
SingleSpeed (Cat 1, 2, 3, 4) 

45 min 
45 min 

3:00 PM Cat 1,2,3 Men 60 min 
4:15 PM Tandem 1,2,3,4 2 laps 



MAC Race Schedule - 2011 

! 9:00am   Cat 4 Men 
! 10:00am  45+ cat 1234 men; 55+ 1234  (staggered 

starts) 
! 11:00am  45+ 1234 women; 3/4 women; U19 Men and 

women amateur (staggered starts) 
! 12:00 pm 35+ 1234 men/ U19 ELITE (staggered starts) 
! 1:15 pm  elite women / 35+ women 
! 2:30 pm  elite men 
! 3:45 pm  Cat 2/3/4 men 



Results Process 
! How we generated results before 2011 

o! Generate a list of numbers from the scoring sheets 
o! Check the list for lapped riders 
o! Hand carry the list to the Results Computer 
o! Standby for errors to be found  
o! Errors are corrected by walking back and forth to the Finish Line 
o! Results are printed sometime and posted 

! How NEBRA generates results 
o! Hire a professional results company 
o! Results Computer operator sits next to the Chief Judge and enters numbers as 

the riders cross the line 
o! Duplicate numbers (a frequent error) are found immediately 
o! Judges check the data entries for accuracy and lapped riders 
o! Results are printed and posted 

! What could we do? 
o! Everything that NEBRA does! 



Your USAC Crew 
! Chief Referee assigns the crew (in most cases) 

o! Minimum Crew for major events 
•! Three Judges, two Pit officials, one Referee at the final turn – 7 total 
•! Optional – Registrar/Race Secretary 

o! Smaller events (no pre-registered field over 75)  
•! Three Judges, one Pit official (depending on pit configuration) – 5 total 

o! Invoice of Officials Fees should be available before the event 
o! Super-8 series and UCI events will be staffed as Cat A events 

! Food and water ARE important for an effective crew! 
o! Handy by “facilities” also help 



Current Assignments 
MABRA Cross CR Assignments - 2011 -- draft 

Start Date Race Name Location State CR CJ Race Director 
9/17/2011 Charm City - MAC/UCI Baltimore MD Phil Miller 

Judy Miller Chris Nystrom 
9/18/2011 Charm City - MAC/UCI Baltimore MD Phil Miller 

Judy Miller Chris Nystrom 
9/25/2011 Tacchino Cx - Super 8 Upper Marlboro MD Tom Balaban Judy Miller Jim Mc Neely 
10/1/2011 BCA Cx Cascade MD Kirk Leidy Joe Jefferson 
10/2/2011 Apple Harvest Cx - Super 8 Winchester VA Kirk Leidy Caitllyn Long Kenneth Morris 
10/8/2011 Sportif Coaching/BPB Cx - MABRA 5 Sykesville MD Stefan Yencha Mike Birner 
10/9/2011 Hyattsville Cx - Super 8 Hyattsville MD Jim Patton Mimi Newcastle Rich Seimer 
10/15/2011 Granogue Cx Double - MAC/UCI Wilmington DE Dot Abbott Ellen Dorsey Tom McDaniels 
10/16/2011 Granogue Cx Double - MAC/UCI Wilmington DE Dot Abbott Ellen Dorsey Tom McDaniels 
10/23/2011 DCCX - Super 8 Washington DC Mimi Newcastle Judy Miller Marc Gwadz 
10/29/2011 All Hallows Cx Hughesville MD Mimi Newcastle Steve Whetstone 
10/30/2011 Kinder Kross, Kinder Farm Park - MABRA 5 Millersville MD Chris Harshman 
10/30/2011 URBAN Cx - VACA Event Charlottesville VA Tom Balaban Ruth Sornetta 
11/5/2011 South Germantown Cx - tentative - MABRA 5 Germantown MD Bob Georgantus 
11/6/2011 Ed Sander Cx - Super 8 Adamstown MD Steve Stone Judy Miller Erik Leaver 
11/12/2011 FSVS Xross "Search for Wayne" - MAC Fair Hill MD Rob Hendrick Judy Miller Marc Vettori 
11/13/2011 Schooley Cx - Super 8 Highland MD Jim Patton Lew Strader Phil Esempio 
11/19/2011 Vint Hill Cx Vint Hill VA Kevin Long Larry Byvik 
11/20/2011 Rockburn Cx - Super 8 Elkridge MD Lew Strader Judy Miller Patrick Blair 
11/27/2011 Turkey Chase - MABRA Cx Championship MABRA 4 Taneytown MD Robin Meidhof 

Tracy Lea 

12/3/2011 Burke Farm Culpeper VA Kevin Long Geana Wray 
12/4/2011 Capital Cx - Super 8 Fairfax VA Steve Stone Judy Miller Chip Sovek 
12/10/2011 Harrisonburg Cx - VACA Event Harrisonburg VA VACA Assigned Ken Bell 
12/10/2011 Bad Andy Classic (p/b Velo Amis and C3)-MAC Newark DE Ellen Dorsey 

Marc Vettori 

12/11/2011 Luray Caverns Cx Luray VA Kevin Long Chris Gould 

12/18/2011 Patapsco Bike and Sport Cx - MABRA 5 Mount Airy MD 
Mimi Newcastle 



Race Scoring Skills Development 
! Judge Judy 


